OSN Conference April 8-9, 2011

A STEWARDSHIP SUCCESS STORY 

 
Christian stewardship is making remarkable inroads in the Anglican Diocese of Niagara, and nowhere more evident than at Christ’s Church Cathedral in Hamilton.  The Very Reverend Peter Wall is Rector of Christ's Church Cathedral, Hamilton, and Dean of the Diocese of Niagara.  Jim Newman is Stewardship Consultant in the Anglican Diocese of Niagara.  

Overview
· Christ’s Church Cathedral – a Place of Community, Compassion and Hope, where a generous culture of stewardship is transforming crisis into opportunity.  

· Reached a Crisis – how to maintain what we always had when the resources were not there, plus the economic  crisis of the past 2 years
· Talking more, learning more about stewardship, involving a team of people, starting a capital campaign to build the future, . . . creating a synergy;  providing good training; systems set in place  
· Creating an expectation that people will be asked to give, asked seriously, and ensuring that what they give will be put to good use.  Speaking clearly about giving levels, giving proportionately
· Transparency – how we ask, what we’re doing with the money, our needs, how we’re doing
The ask
· Focused on specific giving levels and groups

· Specific letters e.g. those in the $5-$10/week range asked to increase by $2-$3/week

· Informed what a difference those gifts will make (Letters signed by JN & PW)
· Write 3-4 times per year.  PW signs all letters, receipts, thanks and acknowledges gifts
· Clergy need to take ownership of stewardship

· Try to include everyone in the ask – the widow’s mite story is important
Changes

· Budget trimmed – 1 clergy cut, reduced organist’s hours

· Reduced expenses, doing more with less, becoming more cognizant of resources
What we do – some examples

· Breakfast Club – 50-60 kids daily

· Outreach on the street

· Gallery-store owner’s reaction – no affiliation yet talks about our Cathedral, the city’s Cathedral
· Mission we can point to has important role in converting, and emphasising importance of support
Outcomes
· People have responded generously

· Number of donors increased by 23%, Donations by 29%  (later increased to 33%; still holding in 2011)
· Understanding that we have more than we could ever deserve, and a responsibility to give back and share

· Response to requests for volunteers is high; likely connected to their stewardship of parish
· We talk openly and honestly about our treasure

· Making a case that answers how are we participating in for God’s mission in the world 
· Some support us for what we do, others because we are
· We must demonstrate clearly and succinctly how and what we do makes a difference
· We must be as exciting, as clear and as focused on why and what we do as other askers

There must be preaching about money – regularly and faithfully from incumbent priest and laity telling their stewardship stories; to tell the story of God’s abundant Grace – poured out on us so overwhelmingly and in ways that that we do not understand; so generously that we must respond with generosity of attitude, of spirit, of treasure, of acceptance, of welcoming, building the kingdom that God asks us to do.
ORGANIZE AROUND THESE THEMES BY DR. KENNON CALLAHAN 


Callahan is a Presbyterian pastor, researcher, professor, church consultant. His research shows: 
· The churches that do the best in church finances have a passion for mission.  

· They are motivated by a theology of service, not a theology of survival.  Their compelling, driving spirit is one of giving, serving, loving mission. 

· All of us are looking for community, compassion, and hope.  

“SEVEN SECRETS TO AMAZING STEWARDSHIP” BY TERRY PARSONS, Stewardship Staff Officer for the Episcopal Church: 
· Pray - stewardship must be prayer based.  Write a parish stewardship prayer

· Engage the Gospel – it’s more than reading and listening; engaging means seriously asking yourself “what you are you going to do this week about today’s Gospel message?”

· Rebuke scarcity and 

· Claim abundance

· Say thank you every chance you get (to others and to God) Create a culture of thanksgiving.

· Teach and nurture “holy habits” (e.g. praying, tithing)

· Set the example you want to see
CALLAHAN’S “SOURCES OF GENEROUS GIVING” – there are 6, not one or two!
· Spontaneous - 3 – 5 invitations a year - worthwhile causes, impulse giving 

· Major Community Sundays -  Easter, Christmas, plus up to 8 more – add one or possibly two each year e.g. Blessing of Animals, Pentecost.   Attendance high, giving high
· Special Planned Events - 2 – 4 a year – e.g. community dinners - vary causes every 3 years

· Major Project - 1 every 3 to 4 years – e.g. mission, facility improvements, debt, something new
· Annual Giving - Regular Envelope/PAG Givers





· Enduring (i.e. Planned) Gifts - Have 5 – 8 major enduring projects in mind. People will give to a major project of a combination of mission, staffing, new facilities, capital improvements, debt.
KEEP STEWARDSHIP “SIMMERING” ALL YEAR LONG




A low-key consistent focus on mission and ministry is the best approach.  

· Bulletins: regularly use pages of your narrative budget as bulletin inserts

· Ministry Minutes: brief parishioner presentations about specific ministries 

· Hospitality, New Member Ministry and Evangelism 

· Homilies: regularly reinforce the theology

· Education: selected speakers, topics and seminars such as planned giving, generosity, mission, 
· Repeat the cycle: two or three times per year
· Annual Vestry: Use the line item budget for reviewing last year, and the narrative budget for outlining next year’s plans

GENEROSITY COMES FIRST; SPIRITUALITY FOLLOWS  




· Stewardship is about a way of life, and it is inexplicably tied to generosity and spirituality.  The theme of “time, talent and treasure” can be misleading because it can be too focused on giving.  

· As one’s generosity grows so does one’s spiritual life (it’s not the other way around!)

· Stewardship is also about the development and management of our resources, our environment, ourselves, and each other.

· Callahan’s themes of mission, service, compassion, community, and hope should be your primary focus.  Build your narrative budget and your stewardship program on these themes of generosity!   

· Stewardship is NOT about parish survival or paying the bills.  It’s about our relationship with God!

· If your parish has $1 million in the bank it would not diminish your need to give!
· If our parish is doing what we believe God is calling us to do . . . We must assume that God expects us to meet the costs involved.
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